
EXECUTIVE REVIEW OF OUR PERFORMANCE

Rest of Africa and 9% growth in South Africa. 
This strong trading profit performance was due 
to resilient revenue growth, strong cost control 
and the impact of embracing new ways of 
working as a consequence of COVID-19 that 
reduced operating costs. It was further 
supported by a delay of ZAR1.1bn in sports 
events costs, which will be incurred in FY22.

An ongoing focus on cost reduction allowed for 
a further ZAR1.5bn in costs being eliminated 
from the base during the year. Overall costs 
decreased 1% YoY (-3% organic) and resulted 
in the group accelerating operating leverage 
from 5% in the prior year to 7% in FY21. 
Major contributors to these savings were 
renegotiated sports rights, lower decoder unit 
costs, sourcing and procurement savings, and 
the benefits of ongoing digital adoption 
throughout the organisation.

The group continued its strategy of 
differentiation through local content and stepped 
up its investment by producing 4 567 additional 
hours (19% YoY growth), despite disruptions 
caused by strict early COVID-19 lockdown 
measures. As a result, the total local content 
library now exceeds 62 000 hours. During FY21, 
the group launched eleven new local language/
content channels across sub-Saharan Africa. 
In Nigeria, the fifth season of Big Brother, 
produced as a lockdown edition, achieved a 
record 3m viewers. In South Africa, the group 
screened several new local productions such as 
Inconceivable, Lioness, Gomora and Legacy. 

In a year that required careful navigation of 
COVID-19 challenges, MultiChoice Group 
(MCG or the group) added 1.4m 90-day 
active subscribers to close the year ended 
31 March 2021 (FY21) on 20.9m subscribers. 
This represents a 2% acceleration in year-on-
year (YoY) growth to 7%, as heightened 
consumer demand for video entertainment 
services, continued penetration of the mass 
market and an easing of electricity shortages 
in southern Africa improved growth rates. 
The 90-day subscriber base is split between 
11.9m subscribers (57%) in the Rest of Africa 
and 8.9m (43%) in South Africa.

Revenue increased 4% (4% organic) to 
ZAR53.4bn, with subscription revenues 
accounting for ZAR44.7bn, a solid 5% (5% 
organic) increase YoY. Both advertising and 
commercial subscription revenues were 
significantly impacted by COVID-19. Advertising 
revenues were down 34% YoY (ZAR0.6bn) at 
the interim stage, but with less lockdown 
intensity in the second half and the return of live 
sport, it recovered well, ending 11% down YoY 
at ZAR2.8bn. Similarly, commercial subscription 
revenues started to recover in the latter part of 
the financial year. At the interim stage it was 
down 46% but finished the year 35% lower than 
the prior year. The hospitality industry remains 
intermittent in its recovery due to lockdowns and 
is expected to take some time to normalise.

Group trading profit rose 28% to ZAR10.3bn 
(44% organic), benefiting from a ZAR1.5bn 
(ZAR2.7bn organic) reduction in losses in the 
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It also renegotiated two major international 
content agreements in South African rand (ZAR) 
and completed five new co-productions (Reyka, 
Rogue, Crime and Justice, Blood Psalms and 
Endangered Species) with global content 
producers.

Core headline earnings, the board’s measure 
of sustainable business performance, was up 
32% on the prior year at ZAR3.3bn. The strong 
earnings growth was attributable to the 
improvement in trading profit and realised 
foreign exchange movements.

Consolidated free cash flow of ZAR5.7bn was 
up 10% compared to the prior year. This was 
underpinned by strong earnings growth for the 
year, but dampened somewhat by the end of a 
contractual agreement on the southern Africa 
transponder lease, whereby an upfront payment 
led to reduced lease payments for the first 
36 months of the lease term (ZAR0.4bn negative 
impact versus FY20). An increase in capital 
expenditure (ZAR0.7bn), primarily related to a 
multi-year investment programme to upgrade 
the group’s customer service, billing and data 
capabilities, reduced cash flows further.

As one of the largest taxpayers in Africa, the 
group paid direct cash taxes of ZAR4.1bn, 
slightly more than the prior year due to higher 
profitability.

Net interest paid increased by ZAR0.2bn to 
ZAR0.5bn, primarily as a result of the translation 
of interest on United States dollar (USD) 
transponder lease liabilities at a weaker 
ZAR:USD exchange rate and interest on the 
new working capital term loan.

The strength of the balance sheet remains 
critically important given the uncertain 
longer-term economic impact of COVID-19 and 
funding requirements for RoA that includes 

liquidity constraints in Nigeria. Some ZAR9.5bn 
in net assets, including ZAR8.5bn in cash and 
cash equivalents, combined with ZAR4.0bn in 
available facilities, provide ZAR12.5bn in 
financial flexibility to fund the group’s operations. 
This strong financial position is after ZAR4bn 
was utilised to settle the MCG and Phuthuma 
Nathi (PN) dividends in September, and 
ZAR1.4bn was spent acquiring a 20% stake 
in BetKing.

Cash holdings of ZAR2.5bn (FY20: ZAR1.7bn) 
held in Nigeria, Angola and Zimbabwe remain 
exposed to weaker currencies. A large part of 
the YoY increase can be attributed to renewed 
liquidity challenges in Nigeria, where the central 
bank has provided limited USD liquidity to the 
market.

SEGMENTAL REVIEW
South Africa
The South African business held up well in a 
tough consumer climate, delivering subscriber 
growth of 6% YoY or 0.5m subscribers on a 
90-day active basis. The impact of COVID-19 
and the associated lockdowns saw consumers 
prioritise video services, but a lack of live sport, 
combined with the inability of commercial 
subscribers to trade, negatively impacted 
revenue generation, especially early in the 
financial year.

Revenue increased 1% to ZAR34.3bn despite 
lower advertising (ZAR0.4bn) and commercial 
subscriber revenues (ZAR0.3bn). Revenue 
growth was supported by healthy subscriber 
growth in the middle and mass market, and the 
uplift from annual price increases. This was 
negated by a lower average Premium subscriber 
base, mainly attributed to the lack of live sport 
for part of the financial year. Together with the 
ongoing shift in subscriber mix towards the 
mass market and challenges faced in terms of 
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EXECUTIVE REVIEW OF OUR PERFORMANCE continued

commercial subscribers, this resulted in the 
monthly average revenue per user (ARPU) 
declining 4% from ZAR290 to ZAR277.

Trading profit increased 9% to ZAR11.1bn. 
The higher profitability can be attributed to 
the group’s cost optimisation programme, the 
non-recurrence of three major sporting events 
expensed in the prior year, lower operational 
costs in a COVID-19 environment and a 
temporary shift in content costs as a result 
of deferred sporting events.

SuperSport had to contend with no live sport 
in the first half of the financial year and nimbly 
adapted by changing channel line-ups, by 
broadcasting top-quality documentaries and 
showcasing blockbuster sporting movies to 
keep subscribers entertained. Highlights for 
the year included renewing the English Premier 
League (2025) and UEFA Champions League 
(2024) rights, securing exclusive continental 
rights for the 2022 FIFA World Cup in Qatar 
and the blockbuster start to the group’s live 
documentary journey with the hugely popular 
Chasing the Sun.

Connected Video users on the DStv app 
and Showmax continue to grow as online 
consumption increases. During the year 
Showmax launched Showmax Pro, the group’s 
first standalone online sport offering, as well as 
DStv Streaming, which allows customers to 
subscribe to an online-only service. Local 
content is also proving to be a key differentiator 
on Showmax, with local content viewership 
up significantly this year, and four of the top 
five titles on Showmax being local productions. 
A record number of Showmax originals were 
launched during the year, including the first 
Kenyan and Nigerian original series.

The group expanded its entertainment ecosystem 
with the launch of Netflix and Amazon Prime Video 
on the Explora Ultra platform.

On the product front, numerous innovative and 
customer-centric product launches occurred in 
FY21. The new Explora Ultra decoder allows 
subscribers to seamlessly shift between satellite 
and online platforms, with all content 
aggregation occurring centrally via one billing 
platform. DStv Rewards leverages the group’s 
supplier relationships to reward customers 
based on their behaviours, DStv Add Movies 
was the group’s first meaningful foray into genre 
add-ons, and DStv Communities allows 
collective payments to improve active days and 
retention. Although still too early to be definitive 
on the success of these products, early signs 
are promising, with performance tracking either 
ahead or in line with expectations.

Rest of Africa
The Rest of Africa business grew its 90-day 
active subscriber base by 0.8m subscribers or 
8% YoY, with the closing base now approaching 
12m. The macroeconomic environment 
remained challenging, with sharp currency 
depreciation and ongoing consumer pressure 
impacting reported results. Much needed rainfall 
reduced electricity shortages in southern Africa, 
resulting in a recovery of customers in Zambia 
and Zimbabwe. Liquidity challenges resurfaced 
in Nigeria in the previous financial year and, 
although being actively managed, cash balances 
in Nigeria increased by ZAR0.8bn to close over 
ZAR2.3bn. The group also improved its 
Ethiopian local product offering, which includes 
localised billing, more Amharic content and 
SuperSport local language commentary.
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EXECUTIVE REVIEW OF OUR PERFORMANCE continued

and integrated its watermarking technology, 
with IBM’s cloud platform to enable easier 
deployment by operators. Beyond video, it 
expanded its gaming security platform to include 
Steamworks, the largest digital distribution 
platform for PC games, and Sony for the 
PlayStation 5. Irdeto continued to expand its 
deployment of connected vehicles with Hyundai, 
and added new projects to secure high-speed 
rail networks and capital-intensive construction 
equipment.

BETKING INVESTMENT
As part of the group’s strategy to expand its 
entertainment ecosystem, it finalised an 
investment for a 20% shareholding in BetKing, 
a sports betting group with pan-African 
ambitions. The transaction was structured with 
an upfront investment of USD81m (ZAR1.4bn) 
paid in cash and the potential for further 
payments of up to USD31m (ZAR0.5bn) should 
certain earn-out targets be met between 
December 2021 and December 2023, or if the 
valuation paid is supported by future equity 
transactions. As the group exercises significant 
influence through its shareholding and board 
representation, the business has been equity 
accounted as an associate from 1 October 
2020.

SHARE TRANSACTIONS
In order to preserve cash reserves, the group 
transferred 4.3m (with a value of ZAR0.4bn 
on the date of transfer) of the 10.1m treasury 
shares repurchased in the prior year, to fund 
awards for the current year under the group 
restricted stock unit (RSU) share plan (this 
transfer was between two group companies).

Revenue of ZAR17.2bn grew 11% YoY 
(14% organic). Subscription revenue grew at 
a similar rate and contributed ZAR15.9bn. 
ARPU improved to ZAR115 (FY20: ZAR110), 
supported by a stable subscriber mix and 
inflationary price increases. Currency 
depreciation impacted results more than in the 
previous year, mainly due to the material 
depreciation against the USD of the Angolan 
kwanza (47%), the Zambian kwacha (43%) as 
well as a 7% depreciation in the Nigerian naira 
late in the financial year.

Trading losses narrowed by 52% (91% organic) 
or ZAR1.5bn (ZAR2.7bn organic) to ZAR1.4bn. 
The combination of revenue growth, effective 
cost control, content refunds and lower content 
costs with sports events being delayed resulted 
in the trading margin improving 11%. Although 
this sharp reduction in losses is pleasing, it must 
be noted that the return of major sporting events 
and further expected currency weakness will 
make it difficult to repeat such an improvement 
in FY22.

Technology segment
The technology segment, Irdeto, had a solid 
year. Despite the non-recurrence of USD8m in 
once-off revenues in the prior year and the 
deferral of certain project revenues due to 
COVID-19, it contributed ZAR1.8bn in revenues, 
an increase of 5% YoY (-1% organic). The 
trading profit margin normalised to 31%.

During the year, Irdeto continued to gain market 
share in providing digital security services in the 
video entertainment sector. Irdeto won new 
business with United Group, the leading telecom 
and media operator in south-eastern Europe, 
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The equity investment will also result in payment 
of the contingent consideration of USD31m 
(ZAR0.5bn) (refer to note 9) relating to the 
acquisition of the first 20% in BetKing. 

There have been no other events that occurred 
after the reporting date, including events 
associated with COVID-19, that could have a 
material impact on the summary consolidated 
financial statements.

DIVIDENDS
The board declares a gross dividend of  
565 SA cents per listed ordinary share 
(ZAR2.5bn). This dividend declaration is 
subject to approval of the MultiChoice South 
Africa Holdings Proprietary Limited (MCSAH) 
dividend at its annual general meeting on 
Wednesday, 25 August 2021. The finalisation 
date for the dividend declaration by the 
company will be Thursday, 26 August 2021. 
Subject to the aforementioned MCSAH approval, 
dividends will be payable to the company’s 
shareholders recorded in the register on the record 
date, being Friday, 10 September 2021. The last 
date to trade cum dividend will be on Tuesday, 
7 September 2021 (shares trade ex-dividend from 
Wednesday, 8 September 2021). Share certificates 
may not be dematerialised or re-materialised 
between Wednesday, 8 September 2021 and 
Friday, 10 September 2021, both dates inclusive. 
The dividend payment date will be Monday, 
13 September 2021. The dividend will be 
declared from income. It will be subject to the 
dividend tax rate of 20%, yielding a net dividend 
of 452 SA cents per listed ordinary share to those 
shareholders not exempt from paying dividend tax. 
Dividend tax will be 113 SA cents per listed 
ordinary share. The issued ordinary share 
capital as at 10 June 2021 was 442.5m 
ordinary shares (including 15.6m shares held in 
treasury). The company’s income tax reference 
number is 9485006192.

SHARE SCHEMES
The group realigned its long-term incentive plan 
structures in the current year through three 
initiatives. Firstly, a new phantom share scheme 
was created for the technology segment, Irdeto. 
Irdeto competes globally to attract and retain 
top software engineering talent and it was 
deemed more appropriate for Irdeto’s long-term 
incentive plan to be linked directly to the 
performance of the company. Secondly, the 
MCA 2008 share appreciation rights (SAR) 
scheme was closed as it no longer aligned to 
the group’s long-term strategy. Lastly, in order to 
fully align management incentives to shareholder 
expectations, all future executive share 
allocations will now be 100% linked to 
performance conditions and a new phantom 
performance share scheme based on the 
returns generated from strategic investments 
was created.

WORKING CAPITAL LOAN
To improve the group cost of capital and 
reinforce the statement of financial position, an 
amortising working capital loan of ZAR1.5bn 
was concluded in November 2020. The loan 
has a three-year term and bears interest at 
three-month Johannesburg Interbank Agreed 
Rate (JIBAR) +1.70%. Based on the current low 
interest rate cycle, the group decided to 
conclude an interest rate swap in February 2021 
at an all-in fixed rate of 5.75% for the remainder 
of the loan term.

SUBSEQUENT EVENTS
On 10 June 2021, the board approved the formal 
offer for MCG to increase its equity investment in 
Blue Lake Ventures Limited (“BetKing”) from 20% 
to 49% for a consideration of USD281.5m 
(approximately ZAR4.0bn), subject to the below 
substantive conditions being met and the 
transaction becoming effective:
 • finalisation of debt funding, 
 • regulatory approvals, 
 • approval of the BetKing equity share option 

plan, and 
 • agreement and signature of all long form 

legal agreements.
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EXECUTIVE REVIEW OF OUR PERFORMANCE continued

After a robust independence assessment by 
the board Mr E Masilela was recategorised as 
an independent non-executive director on 
2 April 2020.

Mr DG Eriksson retired as an independent 
non-executive director with effect from 
11 June 2020.

Mr MI Patel was reclassified as a non-executive 
director from October 2020 upon expiry of his 
executive contract.

Mr SJZ Pacak retired as an independent 
non-executive director with effect from 
1 April 2021.

Mr JH du Preez was appointed as an 
independent non-executive director with 
effect from 1 April 2021.

No other changes have been made to the 
directorate of the group.

PREPARATION OF THE SUMMARY 
CONSOLIDATED FINANCIAL STATEMENTS
The preparation of the summary consolidated 
financial statements was supervised by the 
group’s chief financial officer, Mr TN Jacobs 
CA(SA).

The group operates in 50 countries, resulting 
in significant exposure to foreign exchange 
volatility. This can have a notable impact on 
reported revenue and trading profit metrics, 
particularly in the Rest of Africa where revenues 
are earned in local currencies while the cost 
base is largely USD denominated.

Where relevant in this report, amounts and 
percentages have been adjusted for the effects 
of foreign currency and acquisitions and 
disposals to better reflect underlying trends. 

OUTLOOK
Going forward, subject to a stable regulatory 
environment and the unknown impact of the 
COVID-19 pandemic, the group will continue 
scaling its video entertainment services across 
the continent, focusing on both traditional linear 
broadcasting, as well as streaming services. 
In addition, it plans to further increase its 
investment in local content to a target 45% of 
total general entertainment spend and pursue 
new growth opportunities that will enhance 
customer experiences and revenue prospects.

The group is enjoying good momentum and 
is excited about FY22. We are seeing the 
advertising business recover, we have plans to 
further enhance our entertainment ecosystem, 
and we look forward to an exceptional slate of 
local content and the meaningful return of sport 
as we catch up on the events missed in FY21. 
We are, however, cognisant of ongoing 
consumer pressure in what remains an 
uncertain COVID-19 environment, continued 
macroeconomic volatility in our markets, and the 
need to absorb deferred content costs in FY22. 
We will look to counter these headwinds through 
tight cost control and by driving operational 
excellence. Our strong balance sheet positions 
us well to withstand these uncertainties and 
deliver value to our customers and shareholders.

DIRECTORATE
Mrs RJ Gabriels resigned as interim company 
secretary on 11 June 2020 with Ms CC Miller 
appointed as group company secretary on the 
same date.

Mr JA Mabuza, an independent non-executive 
director, took over from Mr SJZ Pacak as the 
lead independent director, with effect from 
3 April 2020.
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advised that, in order to obtain a full 
understanding of the nature of the auditor’s 
engagement, they should obtain a copy of 
the auditor’s report together with the full 
consolidated annual financial statements 
available on the group’s website at  
www.investors.multichoice.com/annual-results 
and at its registered office.

On behalf of the board

Mr M I Patel Mr C Mawela
Chair Chief executive officer

These adjustments (non-International Financial 
Reporting Standards (IFRS) performance 
measures) are quoted in brackets as organic, 
after the equivalent metrics reported under IFRS. 
A reconciliation of non-IFRS performance 
measures (core headline earnings and free cash 
flow) to the equivalent IFRS metrics is provided 
in note 11 of these summary consolidated 
financial statements. These non-IFRS 
performance measures constitute pro forma 
financial information in terms of the JSE Limited 
Listings Requirements.

The group’s external auditor has not reviewed 
or reported on forecasts included in these 
summary consolidated financial statements. 
The  audit report of the group’s external auditor 
is included on page 26 and the assurance 
report on non-IFRS measures is included on 
pages 31 and 32. The auditor’s report does 
not necessarily report on all the information 
contained in these summary consolidated 
financial statements. Shareholders are therefore 
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